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At the beginning of the meeting, Commission—A‘Lt‘exnate
Susanne Morgan moved the approval of the staff recomméndation
that the bid be awarded to the Santa Catalina Island Company and
the Santa  Catalima  Island Counservancy (hereinaftex
"Company/Conservancy'"). Chairman Kennéth Cory sugges!;ed“ that
several procedural matters should be addressed before that
motion was considered. There follows a summary of ‘Comm‘irssion_

actions with regard to this Calendar Item.

1. RATIFICATION OF THE oTAFF RESPONSES TO QUESTIONS AND COM-
MENTS REGARDING BID SOLICITATION '

The Commission agreed that of the staff's responses to
guestions submitted, the following was not reflective of the
Commission's original intent and should. be- amiended
appropriately:

Staff had stated that boaters who held mooring site

subleases as of Cctcober 1, }981 would have a preferen-
tial right to renew those subleases: under .any mnew
léase issued by the Commission. The Comqi:j;si;:ners
stated that they had intended that date to be December
31, 1981. In order to allow sublessees an equitable
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adjustment period, the Commissioners decidéd that
anyone who has a sublease on December 31, 1981, wmay
make any transfer, assignment, or change in ownership

of the sublease until March 1, 1982, without sac—

rificing any rights of renewal .or transfer undér the
Commission lease, and that transfereés of interegts in
those subleases until March 1, 1982, would have the -
same rights under the new Commission lease as had

their transferors.

Each of the three bidders was then polled as to whe=
ther this change to conditiocns which had been 4=£fined
by staff would affect the bids they had submitted..
The following confirmed that they did nmot object t&
the change:
Harrison Hertzberg, representing Catakina Marine
Services Corpération (Pioneer = Talie=out
Corporation);
Charles Greenberg, representing: the ' the
Company/Congervancy;
James  Radcliffe, representing the  Island
Navigation Company.
With this exception regarding change of the October 1, 1981
cut—off date to March 1, 1982, the Commission then ratified
the staff responses as set ferth in Exhibit "A" attached to

the Calendar Item.
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CLARIFICATION RE MINIMUM ANNUAL RENTAL
After some discussion, the record was clarified to re-

flect the Ffact that the bid solicitation set a minimum

annual rental of $125,000, which amount was not open to

bid.

LATE SUBMITTAL OF BID FROM ISLAND NAVIGATION COMPANY

It was the consensus of the Commission,thatiehe~1ate
subwittal of this bid was not a material defect in the com-
pliance of the Island Navigation Company with the bid pro-
cess, and that their bid should be accepted for considera-

tion.

WRATHER CORPORATION LETIER

Mr. Taylor summarized a letter submitted by Wrather
Corporation in Llieu of a bid. The letter was dated
December 4%, 1981, and requested that all bids be rejected
and the future leare of the subject lands be studiéd for

another year.

COUNTY OF LOS ANGELES LETTER

Mr. Taylor imtroduced an unsigned letter dated
December 9, 1981, and received by the Commission by tele~
copy the morning of the Commissiou meeting, December 17,
1981, from FPeter F. Schabarum, Chairman of the Board of
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Supervisors of Los Angeles County, requesting reconsidera~

tion of their proposal that the Commission enter irto a

management agreement with them. Mr. Northrop read this

letter into the record.

Mr. Clancy Leland, representing the Los Angeles County
Board of Supervisors, appeared, but was not aware of ‘the
County's recent letter and could not -comment.

Tt was the cousensus of the Commission ‘thalk the

County's proposal would mot be reconsidered.

TRANSFERABILITY OF MCORING. SITE ‘SUBLEASES WHERE MOORING
EQUIPMENT IS OWNED BY SUBLESSEE

The Commission had decided at its meeting of Ociober
30, 1981, that sublessees who own the mooring equipmeit on
their sublease site would be allowed to transfer ﬁheir*
intefest in the sublease once during the first six (6)
years of the new Commission lease. In response to numérous
requests from these sublessees, after extended discuision
by the Commissioners, and upon a poliing of the three bid-
ders present, again represented by Mr. Hertzberg, Mr.
Greenberg, and Mr. Radcliffe, none of whom objected ffo an
amendment in this regard, the Commission amended ‘their
earlier decision to mot allow one such transfer withit the
first fourteeu (14) years of the new Commission lease. It
was further decided that the State would not charge a
transfer fee for these one~time transfers.

4
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Chairperson Cory emphasized the.fact that none of the
sublessees hold an ownership interest in the State-~owned

lands upon which their moorings are located.

_CLARIFICATION OF MISCELLANEOUS ISSUES RE MOCRING SITE

SUBLEASES

(a) Guest use: The provision .of the bid solicifation
that a sublessee cculd designate a guest tc ‘use hislher
sublease site, but that the gueést would pay the aightly
fee, was confirmed. '

(b) Interests in multiple subléases: After congiider—
able siscussion and testimony from £wo members qf the
boating public, HMr. Saunders and Mr. Rutherford, the
Commissioners agreed that any sublessee may hold an inte-

rest in only one subleage at any given time.

QUALIFICATIONS OF BIDDERS; COMPLIANCE WITH TERMS OF BID
SOLICITATION, AWARD OF LEASE
The Commission considered at length whether the Dbid-
ders satisified the requireménts set forth in the ~Bid
Solicitation. Presentations on behalf of the bidders were
given éy:
HBarrison Hertzberg and Stephen Franklin representing
Catalina Marine Servicés Corporation (Pioneer Take-
out Corporation); Charles Greenbexg, representing the
Company/Conservancy; and James Radcliffe,
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representing the Island Navigation Company.

Also considered, with regard to-each of the bids, was
the necessity of environmental study and permitting
requirements of other governmental agencies, including the
Coastal Commissi’ a.

After extensive discussion, the Commission adjourned for a
brief recess. Upon resumption of the megcing.éﬁd:considexatioh
of the Catalina matter, staff expressed Pts opinion .that with
regard to acceptance of either of the Bidé of the Catalina
Marine Services Corporation (Pioneer Take-out Corporation) of
the Island Navigation Company, the following were likely to
occur:

(a) the necessity of environmpental réview;

(b) applicabiliity of regulatory nequiréménbs of

other goverpzmental agencies; and '

{c) litigarion regarding these matters.

Staff further stated that in its opinioﬁ the bid of the
Company/Consexvancy alone met the parrow restricitions of the Bid
Solicitation which were drafted to avoid triggeéring CEQA aund
other permit requirements,

Commissioner Morgan restated her position and qoﬁed'that
her motion, made at the begifining of the meeting, ‘;:q“:g.‘d‘qpt
Sctaff's recommendation to award  the lease 'td»: the

Company/Consexvauncy, was itill on the floor.
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Chairperson Cory and Commissioner Ackerman stated that they

were reluctant to award the bid tec the Cpmgany/Consgrvancy, in

iight of their earlier decision to solicit bids on the proiject.s

After lengthy discussion of possible alternatives to eriable in~
terested parties to compete for the lease, provide time for
environmental review and permit processing, and at the samg«time
continue services and protection ‘to the boating public, the
Commission decided to3
(a) reject all bids;
(b) offer the Company/Conservancy a mastex lease for
a term of fifteen (15) years, reserving to the
State an optionm to substitute another lessee at
the end of three {3) yearzs;.

fix certain of the terms and conditions applic-

able to boaters/sublessees as previousTy

determined for the full term of the master lease
(fifteen years); and
direct staff to initiate a proposal process
including environmental revzew and compmaance
with permit requirements of other agencies, to'be
completed within the first three years of the
master lease. ~

The vote of the Commission was 2-1: Commissioners Cory and

Ackerman voting foxr the above resolution; Commissioner Morgam

voting against.
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AUTHOKRIZATION FOR AWARD OF KID FOR
LEASE OF CERTAIN-SUBMERGED LANDS
ATSANTA CATALINA ISLAND
LOS ANGELES'COUNTY,
CALIFORNIA

. BACKGROUND
Lease PEC 3639:1 issued by the State Lands Commission to st
Catalina Tdsnd Compeny. ¥ill expire on Décember 31, 196L.. The existing
lease covers vse of 29" parcels totalling approximately 357-acres o an mﬁ.
rental of $19,217.36. | ‘
At its meeting on October 30,1981 and Novembér 3, 1961, the
State Lands Comission diectad its ecaff to sdlicit bids foira future lease ¢E
certain submerged lands surrounding Sacta Catalina Tsland: on:specific terss
and conditions, .
Pursuant to. the- Commjssion’s athorization, a "Sdmitgzm <f -
Bids for a. Lease of Submerged Lands at Santa Catalma Isdand, Los Ange‘!is
County, Californid! was. maée availabie to the public on November 6,,1981;
On November 17, 1981, the staff informed all parties who. had' requestéd
copies of ‘the Sclicitation thet questions and com ments:would be addressed by
staff to claxify information contzined in the-Sdlicitation. All:questions wei=
required to be submitted to Commmission staff in writing mhmﬁ\m

(Added 12/17/81)
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@ November 25,1981.. -A copy of all. questions. received by.Staff along »hme»f -
Staff response to those questicns were. riailed on November 30, to- anﬁm. -

parties having been sent copies of the Saliciation. o

Of the staff regponees; some expresdly amend:the- Stlicitation an!

Bid Lease to clarify or correct provisions therein. A copy of' all- questions,

comments ang mp.mesrefmedmm&nspmmﬁrwmmmas
Exhikiz "A"Y.
Acccrding to the terms of the Sdlicitation, all bids. were to be
sealed and received in the office of the State Laids: Commission, 1807 13¢h

Street:, Sacramento, California, no latet then: K00 B.M, Decewber 7, 198. ~
ALl bids received in:response to the: Sd:mr.anm were opened in that office
shortly after 400 P.M., on that date.(The-tid of Island Navigation Compaity,
Inc, was received ten minutesdate. See discussion: bslow.)
The foilowing parties submitted bid proposals:to the:State Lans

Commission:

BIDDER TIME SUBMITTED

1.Santa Catalinafsiand | 1®k25AM.
Company and Santa: Catalina December 7,1981
Tsland Comservancy-in joint '

bid (Company/ Conservancy)

2.Catalina-Marine Services :goo E'ﬁ} 7. 1961 '
Corporation (guiranteed. 2cem -
Pioneer Ta‘&emﬁ:cc:pccag&ﬂ ’

3I8and Navigation Company, e &10P.M.

December 7, 1961

Ia addition, a letter was received from the Wrather Corpm:atfm
requesting that the Commission reject all bids, appcint; a task force to study
all issues and alternatives, negotiate a one year lease extension with: the
State's cixrent lessee, and re-iseie a sdlicitation of bids to e submitied not:
later than December 31, 1982,
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STAFF ANALYSIS AND EVALUATION OF ‘BIDS RECEIVED

LATE EID SUBMITTAL

The sealed bid submitted 'y theisland Navigation  Company, Tné.,
was hand delivered to the office of the Commission at 410 p.m., D"ecepxﬁfet
7, 1981, (0 mifutes later than the deadline- specified in the Slicitation) by:
Jeff Stickler; one of the directors of the bidder corporafion. Mr.. Stckise
said he was late due io fog-related delay in his flight 5 Sactamento from the
Orange County Airposi. He bad not heen peesen: in the building when bid
opering picceedings begain At the time be delivered his bid, the crily
information that had been revedled wass )

1. That Wrather Corporation: had sbmitted a letter aﬁ{g
that they would sot submita bid at this time;.and

2. That;theoatta Catalina Island Companymd! the Catﬂ:uia
Ccaservancy had mbmm:ema joint bid at 10:25 a.m. at the offices of the
Commission, and that a deposit chéck in the amoun t of $25,000 had:‘besu
enclosed with their lid. ;
There had béen no disclosure of any othez part of this bid: package..

The Commissicn-may, within its. &mﬂm, accept.or neJect tir:s
late Bid for comzideraticn. at this time. I;%uﬁis&ﬁ Navngtmn )

Coppény made Wf?@mﬂgwa@mm” “to the Cogmmb{f’
the stipulated degline, and was not benefitted, nor were other biddess:
prejudiced, by the delay. On the cther hand, two other tidders, sleo coming:

from the southern California area,d:dwbmxtﬂmhﬂsmanmufmm

2. FINANCIAL QUAIIFICATIONS OF BIDDEES T
Stoff fiss Zndlysed the financisl-teports: submithed by skt thre

bidders. On the basis of infxmafion su; ‘led with the-bide.and additional dita
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requested by staff, ataff has evalustsd the Hancial quslificstions of Ehe -
bidders, fiom most tolesst-gualified, as follows

1  Island Company/Coneervancy

3,  Idand Navigation Comipany,Inc,
Staff has determined that t:hemm@‘go ¢ and-the: Cal:ahna Come:vmy
are financially strong 224 best able to-assume the financial mqpanl’ih!:lu of
the Bid Leass. ftaff, besed upon the infordation submitted to ir, ie not
satisfied that Idiind Navigation Compeny couldiieet the financial obligations
of the Bid Lease without extreme difficrils o
3. HIT\ CRITERTA »

Iz willyzing the proposals set forth by ﬂ:g»;k/whéd-y Staﬁf
investigated rhx Emaﬁmtmz(a)typemﬂqﬂayofzmwh
provided, (b) projad fee schedules, and (c) rentel: factor. Orily that-specific.
information reaquiested in the:bid sclicitation was conmdered for: com paxison.

A suiivisary of this inforniation contaived iﬁﬁ?ﬂl@ﬁ,&f@;& R
sals is attached us Extibits "B, ¥C", and "D and by refersnce made: a part:

tereot as follows:

Exhitit B Summary of Services,

Exhibit C . Sum '\q‘;zy:cf?ee‘sghadtie, and

Exhibit. D Comparison oF typical acousll mooring

2. ‘Type and quality of pervices to be peovideds (Ses Extibil

:hﬁés.‘j :

The Company and Coneervancy, acting throush Doog: Bomberd - — -
Exterprises, will have as its base of operstions upland faclities at the
Isthmus. Pioneer will maintain offices and some personnel in Avalon, &xi

'”5
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proposes to administer and servive activities to be condusted on the lease
presiises from three hewse dats to-bé oared: on.existing wobﬁngi- Staff
sotes that, the avsllabilicy-of thvee. exisling:@oorings At W fiception of Hh.2
lease is oot « ssuredl, Teland Navigstion Cipmpiiny, Inc. proposes th-operate:out
of Avslon, = from a one acre lot to e mﬁom th& Company -or the
Copsexvancy, if available. ' .

Both Catclina Marine: Services- Cotporation dnd:Jaland ﬂ’avxgx:xou
Company have proposed: mvmbar;gwmse:veaasabase of perations-in the
Isthmus area. Unslex the cmt lease, Bomberd. ‘maintains. one: barge upon
the ssbmerged lands which:ste the subject of. the Bid Lesse. THS bécge is
tied o & mooring in the Isthous area. Should this a:apd:exmmdng
cumrently in f%e be adequett to a:comcdate the barges propowed. by
Catalin: Marive: Secviees Gorporation and the Tsland Navigation Compiy,

and should-the: use-of such bs.zes in fack have'no significant: fispact upon: the R

mmm%mmwhmwm&ammmoﬁmbu

Howevez, if the wse.of such barges would requme lml;alhﬁ"" .of additional
mootings or more permavent structuiss, @r wogﬁdr:mtfae- with: xights of

curzent miblessses tn renew-their sublesses pursuant to the teriis:of the BiZ

Lease, the said use would: fénmmdeﬁzabaxﬂs‘*ofﬁx p:op.ctmxtmﬁfﬁy

T

the Slicitation of Bide: : . S0

The Compmyfﬁome:vancy ;ropon&lappeus o ioclude, ﬂz: use

of a dlightly greater nuniber- &.vwaels -Fod: odnereqnpmeut ﬁc:mm‘

the lease premises. In addition, becautie of the éxtensive onsite- &péﬁeme
Qﬂyeam)ofﬁnBembmﬁ,aﬁb&éuymmfumaﬁmmbycﬂm
bzdde:sregardmgﬁxa]eveloﬁmmambegmded’w




rafle¢wod on Exhibit "B'" attached hezet:o,smfﬁbghevesd&zl&ﬁombaﬁwizat .
ahle to sssess and satisfy the:service needs of the-boatifiz:public.,

Pullic testimeny: inticared. thit. Mr. Bowberd. has.developed: 20
extensive system Of emergeocy and: storis. respotce, a matter which.other
bidders have not thwdroughly addressed. This testimony reveals that Mr.
Bombard's upland base of cperations enatiles him to provide thesé: services
more cohsistently and effectively than -could: be -dowe from 2 nsseof
operatios iccated upon the:submersedlands. | ' )

Seaff thersfore coocludes. that ba@ed wpot Mr. Bombardd cxpe-
ience, and a compdrative evaluation of servicés sed: by each. of the
tidders, the services to be movided wiler thie-Comp ¥ iptervancy Hid best
meet: the specifications of the-Salicitation requirements. -

1t -should' be-noted: that: ii-both:the bids of the ‘Com pany/Conesr>
vancy and the Idand Havigation Company; Inc., daily garbage rickiup was
indicated for moofing areas ody. The: Solicitatica, ign, which was: deave: to
raflect the-intent.of the: Ccmm&ion,mqmreddmtwhmbem f
to all the lease fremises, ncliding ihe' anchorage aréas. Staff sssumes that
]l bidders undérstand that the party to whom the Bid Lease is awarded; if
any, w1l be required to prowvide this sexrvice to all.of ‘the lease premises; |
including the andhcrage areas.

b. Proposed fee achediles: See Exhiibits “C", a-congm:iiir o

chatt: wefiécting mooting related fees. pinpooed. by each of the

bidders, and: Extibit "D", 4-table showing the relative impacts of
theeemwwéfees@m amwai.moomxswﬂem ‘

The mostequitalie Gistribution ofmooring related faes oceurs in

Company/ Consérvancy proposal..




@ Wirth specific-regard to awnual: fees to be ¢hatped sublessses
s who own thefr-own mooring equpmenk, the increase over cumeint
rates. proposed by the. Company/Corsérvancy and Picteer a:e
& comparable (34X and 28% respectively). Iddand Navigation
Company propoes-alesser increasc- (6% ) but noves thate they inteind:
¢ increase rates to thoe: sublessees who Tase mooring equipment
(400 of approvimately 729) 233%.

Reganding those sublessess who lemse mocring equipment,

the Company/Conservancy bid-proposes .an increase over-cuxrent
E rates of 34%; Piooeer would inciease zates 742. , | 4
’ Note:that a sche&ulgcfpm) Fw : - shorebaats \;i'"'“""féesf ﬁ}s-ai‘,ﬁ-;t:_« - o= . -

B ted. with bids of the Company/Conservancy & Idand Navigation
Company. Pioveer:did not subrit a fee schedule for shoveboat
° e | |
Based ispon: the foreging analysis, staff conclides. thit: of
the bids.submitted, the Company/Congervancy provides the micet
equitabie foe schedule. nd restlts in the most uniform fiscal
e impact upon the boating public. N
= ] c.  Rentilfacton |
The Company/Conservancy Hid 20.000%.of gross receipes-artafiar
N table to theléase premises. B
Catelina Marine Services Carpotation (Pioneer) bid 20% .of groes
’ focomé attributsble to the lease premises: except with regand<to :
income from fifeen itemized Wﬁ:el?—‘!@ of which would ‘
necesszrily be the Subject of an.amendment to the Bid Leasé, and
therefore, according to the terms-of. the Salicititicn, willnot be
@ considered here. Four-of the excepted.items. (items. 12-15 undez:




Category 1, appeaxing in page 4 of the Pioneer Bid Lease).are
 sources of revenue attribucable to the lease fremises snd. there~
fore subject: to the single rental factor required by the Soicihtion.
Pioueer, however, has asgigned these revenue sources .separate
B percentage rates for calcdlition of ventdl due the State; The
’\ Commiseioni may treat Picneer’s propoealiin oré of two. way‘é
(1) consider Pioneers bid defective in that it does not
N comply with the terms of the Sclicication; or
(2 discount their rental. factor-of 20% to reflect the lower
petcentages offered on the subject items: -
In addition, Pioneer has treated the minimum mﬂmtdasahddaﬂe
factor in the Bid Lease. Because the. Salicitation and sibsequent staff
, S responses to questions regarding this issue clealy state that the mirimum.
anusl rentdl is fixed at $125,000.00 and 5 not a biddatle factor, staff has
not consideved this.portion of Picueer’s bid on'the minimum ahnual rentzl..
Tdland Navigation Company, Inc., submitted a bid rental factor of
: 25.0019% of gross:income attyibutable to the lease premises. Although:this
. reqtal. actor is the highest submitted, Staff believes, “babed upon. its
- foregoing analysis regarding Financial qualifications, experince, and level of
sexvices, that the Tsland Navigation Company is the lesst qualified bidder.
¥ Based upodt the: preceding analysis, staff has conclinded that the

Santa Catalina Tdland' Company and the Catalina .Conservancy, proposing. to
manage the lease premises through Diug Bombexd Enterpiises, is the best

qualified bidder in that they are the strongest financially and bave'a loog
history of reputable omrsite experience in the management of the lease
) premises. The bid-of the Coripariy/Conservancy best reflects. an intent and
capability of providing quality services to the boatifig: public at réssonable




raves, and at the same time assuring a fair and equitable retutn from: the
lease premises to the State. StaEE therefoe. recommends thiat.-the: Cbﬂjli_é"j
sion award the Bid Lease to the Company-and the Conservancy..

in the file maintained o thix sublect, on record iri-the office of the State:
Lands Com mission, at 1807 13th: Street, Sacramento, and incorporated herein

by reference,
> i

5 IT IS RECOMMERDED THAT THE COMMISSION:
| ‘ (1) RATIFY THE STAFF RESPONSES WHICH WERE MAILED NOVEMBER 30;
1981, TO QUESTIONS AND COMMENTS RECEIVED BY NOVEMBER 25,\l§81
e REGARDING PROVISIONS OF THAT SOLICITATION.OF msﬁron mxzzist
OF SUBMERGED LANDS AT SARTA CATALINA ISLAND, LOS: ANGELES
COUNTY, CALIFORKIA, DATED NOVEMBER 6, 1981, AND WHICH ARE
N ATTACHED HERETO AS EXHIEIT "A". :
(2) FIND THAT THE SUBMISSION OF THE KD OF ISLARD NAVICATION
COMPANY, INC., TEN MINUTES AFTER THE STSPULATED DEADLINE
WAS NOT A MATERIAL DEFECT IN THEIR COMPLIANCE WITH THE BID
PROCESS; ’ ‘
(3) FIND THAT OF THE BIDS RECEIVED BY COMMISSION STAFF, THE
SANTA CATALINA ISLAND COMPANY AND THE CATALINA CONSER-
VANCY HAS SUBMITTED THE EID-WHICH REFLECTS THE BEST FIANCIAL
ABILITY AND EXPERIENCE TO FULFILL THE I‘Eansféf'tgg EID. LEASE,
A SUPERIOR PLAN OF SERVICES TO BE PROVIDED ON THE LEASE
g PREMISES, AND TRE MOST EQUITABLE FEE SCHEDULE TO. BE QHﬁ&‘:ED

P
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FOR MOOKING RENTALS A¥D RELATED SERVICES, AND AT THE SAME .
TIME PROVIDES A RENTAL FACTOR OF 20.0000% ‘OF GROSS. :ii}rcém:
ATTRIBUTABLE TO THE LEKSE PREMISES, ASSURING THE STATE.A FAIR VA = ‘
RETURN FROMITSLARD; ‘ ‘ “
1 & AUTHORIZE STAPF TO 7XECUTE THE BID LEASE, AS AMEN=
" DED AND RATIFIED BY THE COMMISSON-ON THIS. DATE, TO THE SANTA
CATAIINA TSLAND COMPANY AND THE SKNTA CATALINA ISLAND
CONSERVANCY. ‘

) FIND THAT THE Pamnc'r An'rncmsn :&fz TEIS cenm-r

e xeew_d‘_._",.,,w

T T

SION. ACTION IS CATEGOPRICALLY EXEM?:I‘ rroM.HE PROVISONS OF - - - [N
CEQA, PURSUANT TO PUBLIC RESOURGES.CODE SECTION 71084 AND .
CALIFORNIA ADMINISTRATIVE CODE SECTION 1510k -
(9 AUTHORIZE STAFF AND THE STAFY OF THE ATTORNEY

Q GENERAL TO TAEZ ALL NECESSARY »HE;Asi},QR?sfi;ﬁcggpmg: LITIG A=

TION, 70 EFFECTUATE. THE FOREGOING FINDINGS. ARD AUTHORIZA~

TIONS. '
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. NOTICE REGARDING SOLICITATION OF BIDS
B FOR LEASE OF SURMERGED LANDS AT
- SANTA CATALINA ISLAND

S Inguiries have been made concerning interpretatjion .
s of the terms of the Soliecitation of Bids for lLease of Submerged
LT Lands at Santa Gatalina Island, issueéd by the State Lands (bmrissian
November 6, 19%1. In order to assure that all parties have an.

. equal opportuﬁi.ty t6 réceive the same: iriformation regardin the ~
<3 terms of the Sol:.c:.t;at::.cn, Commission staff will address 411 .
inguiries in one written response. Steff will mail copiés of all
questions znd responses to ail parties ‘who have requested copies.

of the Solicitaztion on Novembér 30, 1981. 1In order for questions

to be aznswered they must be raceived in writing no later than
November 25, 1981, at the following address:

State Lands Conmmisgion
1807 -~ 13th Street
S Sacramento, CA $5814
Attention: .Jane Mochon
Staff Counsel
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November 30, 1981 !

TO ALL INTERESYED PARTIES:

This pacKage is being sent :to all persons who hawe, S,
requested a copy of that "Solicitation of Bids for a Lease ‘ox
Submerged Lands at Santa Catalina Island, Los Angeles :Coumiy;
Califo”nia" issued by the State Lands Comissi:m I\iove!nbcr i5, 1981.

‘ This package consists of copies of questions and
comments received from various inteérested parties, fcil.lowc,d by i

a written response by staff of the Commission. The, raespodus

are intended to 2larify those portions of the Sclicitation).

Tegarding which quﬁstions have been raised. Commission staff

has determined thac in some instances, no responsa is necessaicy

to specific comments. A lack of response should mot be interpreted

as staff acquiescence to or adoption of those comments.

Unless expressly stated, staff responses a.re not
intended to comstitute alterations or amendments to the terms
of the Solicitation or rhe Bid Lease. Staff will not prepare a
revised Solicitatdion.

As stated in the Solicitation, bids .must be recéived
in the offices of the Commission, 1807 13th Strest, Sacs:‘anuantw
California 95814, no later than 4200 p.m., Monday, Dec*mbeir 7, 1981.

JANE S5, MOCEON
Staff Counsel

BETTY K. LOUIE
Land Agent




DAVIDSON PLYWOGOD AND LUMBER COMPANY
22673 SOUTH WILMINGTON AVENUE « CARSON, CALIFORNIA 20745 ¢ PHONE: (213)/545-3600

November 20, 19873

Ms. Jane Mochon

Staff Counsel
e State Lands Commission
1807 - 13th Street
Sacrmcanto, California 958134

P Re: Catslina island’z Submerged Lands Bid Package Questions
e Dear Ms. Mochon:
In accordance with your maiigram of November 17, 7981, written

request is ‘hereby made that the staff respond to the following irir
quiries concerning interpretation of ‘the-Catalina Submerged Lands.

Bid Package:
P 0 Paragraph {F) (1) on page 18.of the bid package: sistes
i that individual mooring site lessees who own. tha mociing

equipmerit miy,; prior to Decefiber 31, 1987, inske oné a
assignment of their ownership: interest. Pamgnph (C) an |
page 19 deals with multiple siib-lessees. My first question
is whether multiple parties holding.a sublease .involving.
owned. moering equisment us of October 1, 1987, may
individualiy

N (@) transfer their interest prior to December 31
- 1981, or,
= {b) transfer their proportionste in erest after
January 1, 1982, but before December 31,
1s87.

My next Zwestion is whether a transfer from.a lessee wiw
owns. ¢he mooring equipment to a. lineal descendant (either:
-itervivos or testamentary) is affacted or abarred by the
non-transferability provisions of the. proposed bid pnck:xge.
Thank you for your assistance.
Very truly yours, )
OO Do ADGV\ e
W. V. Davidson

WVD/gw
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tovember 30, 1981

Responge to W. \f. Davic}s:qn

Reference: Provisions regarding Individual Moormg
Subleases, fiund at pages 17-19 of the .
Solicitatier; and in .Section 2, Paragraph 7
of the Bid Lease. ’

Each of miltiple parties of one individual ‘Bicoriiig
site sublease whereupon privately owned moorting i
equipment is: located: may individually tranaffex: Ivls’
cxr her ifiterest priof to December 31, 1581. '\5
that October 1, 1381, is the date of determinatipn
of ownership interest for puiposes of entitlement
to a preferential right to renew the sublaa'tg B
under the Bid I&ase (which lease will commence
January L, 19823, ‘Iherefare, -any party acquiriing

a proportmnate- intazest in an individual mooriuj;
site gublesse after Oc‘.ook 1, 1981; will not haye
a prefevential Tight to appear <m any new subleabe
to be issued uwhider the Bid Lease.

Note that the Ck'tober %, 1981, date is alsc appﬂicable S
to single holdeérs of “individual wsorin Aite_suleasesc—

In order to further clarify/this principle, Jj);ﬁnragxaph

(e) on page 17 of the Solic!&tation,xﬂ*”oaecf: fon 2

Paragraph 7(e) of the Bid DsZgezra. amendact as ﬁgilcvs-

Holders-ef Parties ho ’**!lg_dxisr.ing L “\{.J,C"
mooring site subleases -of ? subject fan
under the current lease, PRC 3639:1,;. a_s___g\f
October 1, 1981, will be given a prefa.rem‘f h};
Tight to yenew those subleasies under- dny ‘ng

y

lease o -terms and conditioris establi‘shed
a new Lessee for the term of said Teage.




. Response to - iﬁovem;ger‘ 30, ,.[381 G ‘
° W. V. Davidson «2- File EBei.: X\n’ 363§ -

> G

(b) Each of multiple parties appesring uponuon indivi; ?.ixal -

mooring site sublease as of -Januiry 1982, undélr the .

S Bid Lesse will have the right tg !:rm;tfer his or s&*r '

IR ptopo::tionate Anf-erest in the sublezse once jon o ° : -

e befor: December 31, 1987. No :Eurther au:lgtmtn [} A o NECEEE
B that 1)raportiom1.a Anterest will te a}.lomd.. B - .

2. The transfer provisions found in the Sciicitation and Ji:l ) -
Bid Lease ate applicable to 2ll transférs, including, lh;t; _ BN
not limited to, intervivos or testamentary trans-‘ﬁers (- ;\
lineal desirendents. : P ' G

N
h
s
{

Note: Evidence of interests held in an individual noo:iﬁg; e
site svblease &3 of October 1, 1981, will be iacccpced
in one of two forws:

@)

[&]

appearance of the party's name .upon: the ;;wor:ixig
site sublease effective that diate; or 5

(2) affadavit, undley pena.,ty of pr'iury,f, t:hai. such,
tiitaxterest was. a0 fact held by the #ffiant on that .
te.




_ um-crm-».
=] nm Gm m
Buitedes
‘No-put Beich,
* CA'92080-
TE Gar.Tast

MARIAN BERGESON
ASBEWTLYIVOMAN; SEVENTY-FOURTH DISTRICT
CRANGE AND SARDISQOCTUNTIES

TO: STATE LANDS COMMISSION
FROM: ASSEMBLYWOMAN BERGESON
NOVEMRER 24; 1981

11/17/81 MAILGRAM
PER YOUR MAILGRAM REQUEST, I WOULD LIKE THE FOLLWING
INFORMATION:

1) WILL THE STATE LANDS W’ODMISSION MEETINGS REGARIIIN
THE CATALINA ISLAND TIDELANDS BE HELD IN! SOUTHERN
CALIFORNIA SO THAT THE PEOPLE EFFECTED CiN EXPHESS.
THEMSELVES ON THIS ISSUE?

IS THIS A PILOT PROJECT, EXPERIMENTAL INi NATURE CR
IS IT MORE PERMANENT THAN THAT.

PLEASE SEND A STATEMENT OF POLICY WITH REGARD f0
A) BREASDO%EG BEHIND THE DECISION TO OPEN:UP THJ
IDDING;

B) REQUIREMENTS OF THOSE WHO WISH TO MAKE A BID, .
C) REQUIREMENTS,. PEGULATIONS, AND: RESPONSIBILITIES
THAT WILL BE IMPOSED ON THOSE WHO EVENTUALLY

OBTAIN LEASES. .

PLEASE SEND YOUR RESPONSE TO MY DISTRICT OFFICE:

4500 CAMPUS DRIVE, SUITE 344
NEWPORT BEACH, CALIFORNIA 92660

4 >~
~» - '

P
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November 30, 1981

Response to Assemblywoman Bergeson

4

1. No. Because of budgetary constraints, State Lands tcomis;sion
'neetings during which Catalina items will be consid:ered sire

2. The Catalina project, namely,- ‘pi:‘ﬁ‘:’i&iﬂlt‘_lﬂd meintenance ¢f
Tecreational boating moorings, has existed on the pa'mlu,s :
for many years; the lease which is the subjecz: of the p]rucn:-‘
solicitation will be for a term of fifteen (13) yeazs.

3. £{a) By Minute Item of October 30, 1981, and November 5,,
1981, the Commission has found that in light of thé
facts and circumstances existing relative to the
Catalina project, pursaant to Section 2002 of the
Cal. Adm. Code, and consistent with protection of -
reasonable access of littoral owners to ‘the littoril
lands and use of the State-owned submerged lands i o
members of the pubiic¢ for recreational boating parfoses, R -
and in oxder to provide all interested partiés 4n #gual
opportunity to prove their qualifications to gateriinto
a lease of said subimmerged: lands, and to bettez\x/ssume
an equitable economjic return to the peogl@ of ;t:he
state, it is in the besi; interests of the S State to
a&vex:tise and solicit bids for a lease regar‘ling the
said submerged lands.

Copies of the calendar item, staff xeport, and mimite
item regarding this matter are available at the offiie
of the State Iands Commi:ssion, 1807 13th Street,

Sacramento, California 95814,




Response to _ November 30, 1981
Assemblywoman Bergeson -2 File Ref.: WP 3639

(b) Requirements of thuse whe wish' to bid are -set. forth
in the Solicitation of Bida, copies of which are_
aveilable at the office of the Commission.

Sees (b), above. *
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NEWPORT S350, CALIFORNIA 2900 TELEX GO B-aaE
(14) F3@-n220

TELECOMER: [2!3) 4373760

November 24, 1981

HAND DELIVERED

State Lands Commission
1807 13th Street
Sacramento, California 95814

Attention: Jane Mochon, Staff Counsel
QUESTIONS OF BIDDERS SANTA CATALINA
ISLAND COMPANY AND SANTA CATALINA -
ISLAND CONSERVANCY IN stzonsz 170
SOLICITATION OF BIDS POR A
OF SUBMERGED -LANDS AT SANTA CATALINA .
ISLAND, LOS ANGELES 7SHTY, CALIPORNIA

Ladies and Gentlemen:

This office represents: the Santa Catalina INhland
Company and the Santa Catalina Island Conservancy who ayte
preparing to bid in response to the a*‘wa—nefarenced golici~-
tation. We have the follcwinﬂ guestions, comments and Bugces-
tions with rsspect to the Solxcztat;on of Bids issued hy tltie

>

State Lands Commission on Novembex 6, 1961.

Page 10

The language found in the second paragraph on page 10,
stating that "In the remaining cases, the mdoring equipment: is

owned by the Catalina Mooring Seérvice" technically is riot cozrect.




The actual ownar of such mooring equipment is the Santa Catalina,

Island Company.

Table 1 on page 10 puréortslto show the app&@xiagté
current distribution of,mooring,éites on the proposed leased
premises. We believe Table 1 is slightly inaccurate. The
correct distribution of mooring sites is as follbwsf* R

 !@0:19§ » né@ring
Equipment  Egquipment

Leased By Ovwned By’
Location Boaters Boaters _

Isthmus Cove 159 90 .
Fourth of July Cove i9 23
Howland's Landing 1 38
Emérald Bay ‘ . 87 . 13
Catalina Harbor ) :
(including Well's Beach) 38 0
Buttonshell Eeach 3 4
White's Landing 14 3
Moonstone ’ 3%
Toyon Bay ) : 0
Gallagher's Beach U 8 0
Cherry Cove g 94
Little Geiger Cove 1
Hen Rock 5

Totals 418 302

We beélieve the confusion in the number and*ﬁistrgpq-
‘tion of mooring sftaSAQébugred”becauée of thgtgxiétenq;*af ;ono'
30 installations that look sémewhat like mooring éitas‘butyég:ve
other functions. These installations sexve as stringline: cans,

camp moorings,. swimline markers, cork_bpoys, and skiff mooirings.




Pace 11

¢

The seccond paragraph on page—llrbegin;'with the wirds
"As of March 1981". If our suggéstiog'of using a revised
mooring rate schedule in ‘place of the one<fguﬁé-qn page 12 is
accepted, the date "March 1981" on page 1l should be changed

to "Effective July 1, 1981".

The discussion of submerged lands subleases found in
the last paragraph is not quite accurate. The language should

read *Nontransferable ;Submerged LandﬂSublease for'Moorigg iy

A separate agreement, entitled s-Wontransferable Sulmerjed Land
Sublease for Mooring, is utilized to sublease a mooring sité
annually when the mooring equipment is privately owned by the

sublessea.”

Page: 12

If our suggestion for rewording the bottom of éagé
11 is accepted, the first sentence on the top ¢f page 12 shculd

be eliminated. If the sentence is not.eliminated, it should be

changed to reflect the fact that the Nontransferible Suhﬁczged .

Land Sublease for Mooring is a separate agsSement.

The table labeled "Daily rates:" set forth near the
center of page 12 is not as accurate or complete as possiblé.
A more complete table, effective as of July 1, 1381, is set

forth here f£for your convenience:




HARBOR DEPARTMENT
1981
MOORING RENTAL FEES: .
(effective July 1, 1981j .- <

) S (3-da.y nin 3
DAILY  SATUGRDAY  WEEKLY HOLIDAYS
STRING LINE 6,00 7.00 35,00  -21.00
10-30 FEET 7.00 8.00 42,00 27.00
31-40 FEET 8.00 10.00 49.00 30.090
41-50 FEET 10.00 12.00 60:00 36209
51-60 REET 131.00 13.00 72.90 - 42.00C
61-70 FEET 13.00 16.00 84 .00 48.00
71 - Over 15.00 17.00 96.000 - 54.80

Day use fee: under two hours - PREE
over two hours = $3.00

Page 13

The third line in the paragrarh beginning wifh “the .

word “"Consideration:” uses the term "minimum annual rental of

$125,000.00 payable in advanc<s®, and then refeérs the biddef to
Section 2, Paragraph 2, of the suggested bid leasge. enclqsed «8
Exhibit "C“.

Reading the langusge of page 13 @gether with the:
language of the proposed bid leasée, we: have concluded that
the payment of $125,600 in advance is a fixed and nonbiddaple .
economic term of the lease, but that the percentage of .‘g;'&dss |
income rental factor is left blank in the lease to. indicate that
this percentage is a variable *;t; be filled in by the bidder at
17% or a2 higher percentage. If we are right, the term "iﬁn,imﬁﬂ; '




annual rental®™ found at page 12 is somewhat confusing bscauie
_ there might be an implicatiom the bidder could bid a hicher- ‘
/ figure than a minimum of $125,00¢ payable in advance. We balieve
| the situation could be clarified by using £irst capitals in\

writing "Minimumn Annual Rental™ to indicate the Janguade is a

térm of art.

If we have incorrectly concluded that the Minimm
Annual Rental is fixed at $125,000, please let us Xnow,

~ Section 2 of the proposed lease document 'provié‘as;
S that the Alternative Lease Payment is defined as the- sum of

the Percentage of Gross Income less the $125,000 !ﬁinmm Arnual
Rental. Reither the proposed lease document nor _p‘a’géa;;i of the
text provides wlat happens if the Percentage of Gross Incosie

R falls below the $125,000 Minimum Annual Rerital. Does the fitate
-Y'?v retain the full $1.25,000, or does it refund or credit the .‘Le'sz;ee.
: for the difference between the $125,000 advancé payment angd the
lesser figure reported as the Percentage of Gross Income pay—

ment? We would appreciate your clarifying this matter for' us.

Page 15

: Near the end of the first parigraph, the text indi-
b cates that existing operations are defined to ing;ndé mdnaggnent

cof a mawximum of “729" recreational mooring buoys. As previously

e stated, we believe the true figure should ha "720™ such buoys.




The fix¥st paragraph of page 15 concludes :that contin-
uwation of the existing operxation withoﬁt‘éxpansgaﬁ'isféatng;-<
ically exempt from CEQA review. We agree. The 1ihgﬂagé‘a1§o
states, however, that replacement or reconstruction of the
existing strrctures and faciliities to be located on the -same

site as the structure rzplaced; and having the same purpose

and capacity as the structure replaced, i§~a130ycatego£§£;1i§7

exempt from CEQA. We beliwve this conclusion is only partially

correct and requires elsboration.

It is tfue that if the Santa’Catalina Island Company
and the Santa Catalina islaa&*gongéxsggpy»are awazded the bigd,
they will in essence cdrxry onh the 'pﬁéjaqg* in much the same
way as it has been carried on in the past. Thus the projact
would have no significant effect on the enviromment and is

appropriately categorically exempt from CEQA reéview.

If another bidder receives the award, however, we do
not see how the project car remain categorically exempt from.
CEQA. Many of the required functions ¢f the project at p:diépt’
are performed in whole or in part on the land and‘in-iaﬂdéb#ﬁed
facilities owned and‘cént:orled:hy'thg Santa Catalina Island
Company and the Santa Catalina Island Consexrvancy. The§e
functions inciuide, but are not limited to:

The ghcresiée garbage collection
service

The garbage disposal systed in a
land £ill located on the Island -

T -

JcaLmmoas Pace ;N
PAGE VA Dt 8




By definition, all of these functions, some of which
have very significant environmental effactsg, cannct bo p;ovided
by any ocher bidder at the same sites where they are:ﬁgwflgcatgdL
because the Santa Catalina Island Comipany and the Santa Catalina
Island Conservancy own and control these landsideng;té§,:-i
other lessee will have to find some other way of performing
these functions.

bid be awarded to any other bidders ‘than the Santa -C2%talini

Water provisioning

Restroom and laundry facilities

Shore boat, shuttle boat;, and charter
boat transportation services

Operation. of tlie patrol ‘bost repair
and schedule services:

Major portions of the storm warning
and rescue system and other -moring
assistance

The facilities. frcm which oparation. -
of the leasad premices is administered

Adm;nzstzatzon of, and storage space for;
equlpment used in fire and mechanical
repair services and oil spill contain-
ment services

‘Employee housing for those employees

carrying out many of the above services

Island Company and the Santa Catalina Island Conservancy,

"project®*will have a significant effect on the environment,

thus reguiring svbstantial CEQA review, utilizing the EIR

process.

It seems. clear, tbe:efdxe,<that should tlie




The second paragraph on page 15 appears to in;l:it_:i{_ite
the lessee may propose future “projects® which modify the
currant use cf the subject lands. The language implies;

without clearly so- statirg, that such projects cannot ¢b¢~'p;ju":t

of the response to the bid package. ‘The paragraph -sea:;s g ~+]
indicate that such projects must be treated as subsequent lease
amendments Subject to complete envirommental and govermsental
review some time in the future. If the above construction of
the import of paragraph 2 on page 15 is correct, we believe the:
thrust of the concept 'should be clearxly and explicitly stated
so that other bidders cannot be migled iritc beliéving it would
bz 2 simple matter to expand the scope of existing mcorings on
the lease premises. This would also be helpful to betté:

preserve the CEQA catesgorical exemption.

Page 17

The t&m “Individual Mooring Site .Subleas_es" found
just below the first full paragraph is not defined in the text.
In context, we believe the term encompasses both "ownéd"?-‘ 1§$9;:iﬁgs
where the sublessee actually owns the mooring gear, and ""él‘e,ased"‘
moorings where the lessee cwns the .moorings and rents tliem to
sublessees. If this be so, thea subparagraphs (&) through (3)
found at pagés 17 through 20, apply equally to owned and leased
moorings. If we are not correct in thé above inte:p?:q:ﬁijiﬂion{ ‘

we would appreciate the bid solicitation so stating. If we are

r_.

-




wrong, we would appreciate your apprisihg us of the correct
Gefinition and application of the term "Individual Mocrirg
Site Subleases® for the purposés.of'éﬁbpgragraphg‘(a} $£iéﬂ§§
(3)-

We have been unable to find any requirement in the
solicitation that the lessge offer '1e&sed'.mooring arrang@»
ments to the sublesséss. We believs such a reqnirqncnt~mhnu;d

be placed in the bhid so that boat users who do not wish to

urndertake the expense of installing their own moorings csn taks

advantage of the "leased™ mooring concept.

We suggest that the date of *”1u&ry 25 found. in '
subparagrapk (a) should be changed to February 25. This is
because responses of sublessees to renew subleases are cfﬁéh’
tardy or inaccurate and an extra month generally is required
to ensure that zn accurate list of individual mooring site

subledases has been correctly compiled.

Page 19

¥e bélieve the date Qctober %, 1981 found in sub-

paragriph (g) should read December 31, 1981, the date exifting

subleases expire.

We suggest the dates January 1 and January 25 ﬁoun&
in the last paragraph of subparagraph {i) should be: changed to

ey

cnhmuﬁnuu: ﬁm;zj
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February 1 and February 25, respectively. Again, this i&
because sublease renewal and the replacement of aubl’esaec;fl
historically is not completed within the time _f,raﬁes now.igel:
forth in the solicitation.

We believe the word "upland®™-found: in the third
sentence of subparagraph (j) should be struck. As we umi;ex-

stand it, the purpose of subparagraph (J) is to prgﬁibit;f;t‘i‘e-uﬁ"

arrangements for subleasing mooring sites in connection 'uith
the sublessee participsting directly or .indifectly in soite -
fashion in other developmesits owned or controlled by the, State's
lessee. The word "upland® may be construed as a word of limitas
tion, i.e&.. a word allowing tie-in arrangements with .oth!fnr‘
developments on “tidelands™ or “"sibmerged lands®. —Prbjgijif:i:’m,
such as a mainiand marina on t;f.delan‘és Zould be the subjisct of
such tie-in arrangements. We do: not believe the intenticn of
the section was to allow any tie-in arrangements, andhme support

the brocadest constriiction of a clause prohibiting them..

The words "May 15 to October 15" found in subparigraph
(b) under the heading "Reguired Services™ should be changed ts

"June 15 through Septembexr 30". The latter dates reflect the
actual opening and ¢lose of the :Swmmer . @eason on Catalina during

which 24-hour patrol boat service s needed.




Page 21

Although we believe storm notificaticn and rescue
service are included within the éxiiﬁihg language of’subpqrﬁ-
graph (cj (1) if one is familiar with -anchorage and mooring
assistance required for the protection éffhoaterbanéorgdet‘
Catalina, we believe this subject is of.ctucial,iiportan§§ ing =
should be specifically spelled out in the Solicitation of<§ﬁ&§
as a requirement of the lease for the benefit of pctential
bidders who may not be familiar with the ongoing needs fgr

such services.

- Page 22

The Octcber 15 date found in the sacond sentence
should be changed to January 1. Experience hgsvéhpwn.thiﬁlﬁf
mooring overhaul ds accomplished before the first of the year,
barnacles and growth will foul many of the moorings before the

next summeér.

Ve believe the protection of $125,000 surety bpndmo;

other security provided for in the last paragraph is insifficient

security to ensure that thé lessee will faithfully ¢a;rgnog£

his obligations under the propcsed lease. We are particularly
concerned that the lessee might abandon the lease ‘upon diﬁcQVexing
the extent to which his cbligations are: burdeniome and his rate '

of return is norexistent or inadequate. We suggest the .inseértion

S— S——
-
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of a stipulated damages clause to take effect should the leissee

voluntarily teriminate the lease. Stipulated damages might be
sppropriate in the sum of $1,000,000 if the abandonment occurs
in the first five years of the lease term, $750,000 if abandon-
nment occurs in the second five years of the lease term, and

$500,000 if abandornment occurs in the final five years.

Page 27

We believe that the térm "which date® found on the
14th line refers to the date of certification .of the financial.
statements. If the term refers to anything else, please

inform us.

Page ‘_:j_g_

For reasons already stated above, we believe ‘the
terms “rental factor™ and "minimum annual rental® should be
set forth with initial capitals to indiéate they are words of
art and that the payment of $125,00C per year in advance is a
fixed figure not subject to bidding.

Questions, Comments and Suggestions
On Exhibit "C" ~~ The Bid Lease: Form

We have not analyzed Exhibit "C* to see what date
changes and other technical amendments to iﬁs,presgnt.ﬁbxaing -
might be required to conform the proposed lease to the charges
in the bid solicitation discussed above. We are aware, however,

AN
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that, depending upon how many of our suggestions you accept,

various portions of Exhibit "C" should be changed.

Section 2, Paragraph 2, "Consideration”

The definition of "Gross Income” set forth in sub-

paragraph {c) requires some elabcration and qualification.

We are unclear as to what is meant by "service and
patrol boat revenue™. So far as we are aware, there arg no

such ravenues.

The language "All other sources of revenue attrib-
utable to the lease premises®™ is imprecise. While we réalize
the State Lands Commission had no such intent, the broadest:
pessible reading of the above language could include within the-
definition of gross receipts such items as revenue; from rest-
aurants, shops, island tours, etc., owned, operated/or.ieaqed
by the lessee anywhere on Catalina or the mainland, that might
‘be patronized by people moored within the lease premises. The
term could alsc include services offered to those not mcored
within the lease premises that in some way involve transporta-.

tion through such premises.

¥We: suggest that the basic concept of the definition
of gross revenues be changed to set forth the specific revenue
sources: £rom operations conducted under the lease where it

seems appropriate for the State to receives a pu.tion of such




revenues. Listed below are all of the revenue sources of which.
we are aware from the operation of the lease prémises. In a few

cases we indicateé in the discussion that in our view it ‘dois not

o abe s

Seem. appropriate from a public policy point of view fbt thi

State to force :mte'increasgs for services rendered by asking

for a portion of the gross revenues from such services.

(1) LEASED MOORINGS

Reveaua gained from moorings owned by the 1gjs¢ek
and leased on an anrual basis.

BRIVATE MOORINGS

Revenue gained from moorings where the equipment

is swned by private parties -- the submerged
land sublease ig also included.

MOORING. RENTALS

Revenue derived from ifentals of the private,
leased, and transient moorings.

MOORING SERVICE COTHER

Revernue that is gained by mooring service equipment
from other sourceés within the lease premises, such
as servicing camp moorings, servicing camp and
Yacht club floats, etc.

SHOREBOAT REVENUE

Revenue gained from shoreboat services in the

Isthmus Cove, Fourth.of July Cove, Cherry Cove,
and Fisherman's Cove, plus the anchorage areas.

COASTAIL: SHUTTLE

Revenue derived by the shoreboats shuttling campers
and other passengers from the Isthnus pier to other
points on Catalina Island such as Emerald Bay and
Howland's Landing. We do not beiieve these revenues
should be included bertause they are produced by
pier-to-pier transportation offered to the general
public, landside campsrs and others.

Joacentan pace . —:—gfjfl--
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MECHANIC IN THE BAY

Revenue derived from z mechanic that is called
out to a boat in the bzy t0 perform repairs.

BOAT RENTALS

Revenue derived from any form of boat rental
such as a charter by users of the lease premises
to,hvalor'or the mainland, boats chartered by
users <f the lszase premizes for rssearch,
recreational purposes 'such as diving and f*shiﬁg
and sightseeing, motion picture work, etc.

TOWS

Revenue derived f£rom towing boats from the lease.
premises that are toc badly damaged or in need

of repair to be fixed at the.islaﬁd, back to the
mainland. We do not believe thesé revenues should
be inciuded since raising téwing <harges to reflsct
paymenti:s to the State would make such services
uncompetitive with maxnland towzng firms, thus
effectually ending this source of revenue.

DIVE JOBS.

Revenue derived from diving to retrieve lost
articles, uztangling propellers, and repairing
boats on the lease premiges:

SALVAGE

Revenue gained frum,salvage work“generally ;performed
for insurance companies on boats that have eithér .
sunk of goae .aground. on the lease premises.

TRASH COLLECTION

Revenue derived from boat-ta-boat pickup of solid
waste. We suggest this revenue -source be excluded
from the definition of grcss revéenues on the
grounds that the charge for £0lid waste pickup
should be m*nxmaze& to. aveid' the dumping of waste
into public waters. There. 15'an1y a nominal 50

or 75 cent cha¥ge made for this service, and
costs far outstrip revenue.
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S It is presant policy to respond to all emergencdies

' such as fires, groundings, sinkings, drifting out of‘an'angborégen
bodily injury, at no ‘Ccost ‘to the boater. When the boat is

secure, if further aid is necessary, “uch as addi%;onal~bquiag,
tepairs, salvage ©r towing to the muinland, then a chargé'for

such will b¢ made..

We believe the lease should spell out the abcve revenué
sources as being 4she definition of Gross Revenves. The leisec
could be required by the lease to provide the above—ger§icas
unless the State Lands Commigzion permits. him to terminate them,
and the provision of new services producing additional xé@gageQ 7

skould also be subject to the prior apprcval of the State Lands

Cormission.

General. Conments

We note the proposed lease document contains no
force majeure clause. Catalina Island is gecgraphically and
functionally 30 separate from the mainland that in the‘évéat
fﬂ;;i of war, natural catastrophe, work atoppage, and the iike, it

?J‘{' is very possible that the lessee may not be able to faithfully
‘;1f§{ pertorm his obligationz under the lease. We urge that“a.iﬁrce*

majeure clause be added relieving the lessee’s obligatiorns: to

pay rent and pexrform services during a period of foree>m$§zure.
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We also nolte that there is no profdibition in the
State’s bid package against parent companies bzdding in the
name of their subsidiaries, or utilizing new oxr shell cokpsinies
as the named bidder. 1In view of the very substantial obliga-
tions to perform incurred by the succefaful lessee, wéxbéiigzé
the bid package should spell out the guarantees the State will
require from a parent company bidding in the name of its

existing or newly formed subsidiary.

We apprécizte your giwving us this.opportunity to
comment and raise questions with respect to the bid proposil,
particularly since we are well aware that your response will

have tc be made during what is mormally Thanksgiving vacation. -

Very truly/yours,

C

Ball, Bunt//ﬁart, B;own and Baerwitz
Attorneys for Santa Catalina

Ysland Company and Santa Catalina
Island Ccnservancy

CEG/xd

ce:Chet Lewis
cc:Doug Propst
cc:DPoug Bombard
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KENNETH CORY, Contvolier 1897 1 3%0 Srwet
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MARY ANN GRAVES, Dirsctor of Finence NP i ‘WILLIAM F:NORTHROP
File Ref.: WP 3639

Novemher 30, 1981

Response to Chzrles E. Greenberg of
Ball, Hunt, Hart, Brown and Baerwitz

1. Reference: Page 10 of Solicitation.

It should be emphasized that the purpose of setting
forth the number a#nd location of mooring sites is to asgure
continuation of the existing phyeical opération such as to
preclude any significant impact upon the environmment.

Staff made a count of mooring sites on October 1%, 1981.
We understand that the figures you have submitted: are biised
on mooring sites which are currently under :sublease to
boaters, but that there may be upon the curTrent lease piemises
several mooring sites which are not under sublease. We
believe cur count to be an accurate inventory of the nufiber
of moorings located upon the lease prmises on October 14,
1981; therefore bidders should ise our total figures as a
best estimate in calculating their bids. The brezkdown as
to ownership of mooring equipment is an estimate based iipon
information previously supplied by the current lessee.

It is our understanding that there may be several
moorings located upon the currxent lease premises in
conjunction with use of those premises by camps whose
facilitiss are situated on uplands leased fxrom the
Santa Catalina Island Company or the Conservancy. It ig
our further understanding that location of these moorings
on the lease premises have been permitted wit £Hout sublease.
In oxder to provide the camps with an opportunity to
continue the use of these sites for their moorings undet

T 31J1‘.




Response to Charles E. Greenberg November 30, 1981
of Ball, Hunt, Hart, Brown Flle Ref,: WP 3639
and Baerwitz -2

any new lease to take effect Jamuary 1, 1982, those camps
will be given ‘a preferential right to acquire a sublease

on terms and conditions established by any new lessee. This
provision will be inserted as subparagraph (k) on page 20
of the Solicitation and in Section 2, P:ragtaph 7(k) of the
Bid Lease as follows:

(k) Camps whose mcorings were located
upon the subject lands under the. current
lease, PRC 3639.1 on :October 1, 198%, wiil
be given a preferential right to enter‘into
a sublease for thosé¢ mooring sites under
-any new lease on termg and conditiony
established by a new lessee for the temm of
said lease.

Reference: Page 11 of Solicitation.

The data provided on pages 11-12 of the Solicitaticih
is informational only. The Commission has not dictated
the rates to be charged by an operator amder the Bid'Le;se.
Bidders must submit:, as part of their bids, a fee schedule
to be used in setting rates for all charges under the-new
lease. The Commisgsion will review fee schedules in -
determining the sucéessful bid, if sny. See also 9age 26
of the Soliditation.

Reference: Page 13 of Solicitation,

Your interpretation is correct.

The $125,000.00, payable in advance of each lease year,
is a fixed minimm annual rental, and will be retainad in
£dll by the State if the pezcentage of gross income falls
Helow $325,000.00.

Reference: Page 15 of Solicitation,

Bidders should NOT submit with their bids descriptions
of or reference to project mocdifications they may saek if -
awarded the Bid Lease. Any such descripticns or feferences
will NOT be considered in evaluation of the bids. Any-such.
proposals. would be the subject of separate and future
consideration by the Commission.
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Response to Charles E, Greeunberg November 30, 1981
cf Ball, Hunt, Hart, Brown File Ref.: HE 3639
and Baerwitz .

Reference: Page 17 of Solicitation,

Your interpretation of the term "Individual Mooring
Site Subleases™ ia correct. Note, however,.thét sub<
paragraph (f) applies specifically to sublesses whereon
mooring equipment is owned by individual sublessees. I
should be made clear tonat the cwnership referreéd to in
subparagragh (£).{1) does not include ownership by the
current or any fututre lessee‘of the State of mooxring
equipment which is leased to indiviéual.nooging site
sublessees who do nét own their own .equipment.

The Commission intends that mooring equipmerit will be
provided by the successful bidder for each sublease site
whereon equipment is not owhed and provided by the
sublessee., 7This requirement is implicit in the Solicitation
and the Bid Lease. In this regard, see alsc pages 8, 9
and 26 of the Solicitation. .

Reference: Page 19 of Solicitation.

Please see response to W. V. Davidson..
Reference: Page 20 of Solicitation.

(a) Subparagraph (i) on page 20 of the Solieiatiori and
Secilon 2, Paragraph 7(i) of the Bid Lease -are amended .as
follows:

A copy of the waiting lists effective

Jandary-1 February 1 of each year shall be
provided to the Ztate Lands ‘Commission by

Jaruary-25 February 25 of that same vear.

(b)Further, the Commission intends to prohibit any_and
all tie-in arrangements. Subparagraph (j) on nage,zo of
the Solicitation and Section 2, ‘Paragraph (j) of the Bid
Lease are therefore amended as follows:

(i) No meorings or dthexr related improvem@nts
on the lease premises shall be subleased by
legssee in connection with any upland or othed
development projects on Catalina Island orc
else#here, including, but not limited to,
residential or.marina development, nor"_hall
participation in any sSuch &evelopment be made

a condition of cbtaining & mooring site sublease.

{cuxmmmpmes ,_:[é%}lam

vmnm




0 Response to Charles E. Greenberg November 30, 1981
cf Ball, Hunt, Hart, Brown Pile Ref.: ﬂ? 3639
and Baerwitz -4~

(c) Tinally, with respect to “Required Se:viccs,"
subparagraph (b) on page 20 of the Solicitation and Section 2
Paragraph 2 (b) of the Bid Lease, the dates, Hg 15,;:5
October 15, wore established after consideraticiivof public
comments tegarding periods of high use~vy”boatcrsu. These
dates will remain unchanged.

Reference: Page 22 cof Solicitatioen.

Subparagraph (d){3) on page 22 of the,Solicitation and
Section 2, Paragraph 9(d)(3) are amended as foliows:

", . . at least once .each year during

the pericd Qeteber-15 January 1 - May 15
completely overhaul eacEUmooriﬁg, 1ifting
the weight and .chain aboard; stz ip chain
of marine growth and inspec:, replace any
weak chain or shackle; chack weight;
overhaul buoys and pickup poles; and
replace lin=s of each smicoring on the
subject lands.”

Reference: Page 27 of Solicitation.

Your interpretation of the phrase "which date" is corréct.

Reference: Bid Lease Section 2, Paragraph 2.

Requests for elaboration upon the definition .of "'gross
income attributasble to the lease premises’ have been réceivéd:
by Commission staff. The definition established by '
Commission staff is set forth in Section Z, Par; aph 2¢e).
Interpretation of that definition for pnrposes the
Solicitation will be left up to individual bidders.
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PIONEER TARE 0T  Losangele (zfﬁér?”é'é
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25 Novembexr 1981

Ms. Janz WMochon, Staff Counsel
State Lands Cormission

1807 13th Street

Sacramento, California 95814

Dear Ms. Mochon:

Pursuant to your mailgram of November 17, 1981, on-behalf of
Pioneer Take Out Corporation, wé wish to submit the followxng
inquiries. We will first state that portion of the tid package
to which we refer and then state ‘the question ccncerning it.

I. With regard to page 11, in particular, “"Mooring Service
Contracts”, it is stated that the annual contract foir
maintenance and repair of privately owned mooring eqiipment
is a minimum of $306.00 per boat when owner of the aquipment
has agreed it may be rented on a nightly basis. 1Iniihe .
second sub-paragraph it states that when the owner of the .
eguipment has not so agreed the minimum is '$336.00 par hoats

(a) Question: The testimony at the hearing on October 30,
1981 reflected that Bombard rented the mooring on a
nightly basis whether the owner agreed or not. . Is this
true? Oxr, is it a fact that he cannot rent the mooring
when the owner has not so agreed?

On page 12 of the bid package, it recites many services
presently provided by Bombar/: in connection with the ieased
premises.

{(2) Question: What are the .existing schedules far'garbage
pick up by the existing tenant? Are these schedules’
applicable in all -coves? And, if not, vwhat:covies are
they in?

(b) Question: What are the prusently existing patrdl boats
service schedules anéd in what coves do these scheduies
apply?

These questions are relevant because your bid package on line &
of page 13 encourages continuation of the existing operation

without expansion.

,...;. : Gold medal award. winnerat the Cui:form




{(c) Question: You stated on page 12 that "fuel sale§” axé
presently provided and on page 14 you state that fuel
sales will not be a part of’the proposed lease. Yet,
on page 15 you encourage.continuatien of the exigting
operatlon without expansion. Do you ‘mean that the new
tenant will not be able to sell fuel? DO you maan that
+he new tenant will be able to sell fuel but there will
be no rental percentage paid therefor? If any other
meaning is intended, please explaln. , .

(d) Question: ©Please explain what the exlstlngﬂshoreboat
service consists of, tHe schedules thereof, and the
charges: thersfor.

IIT.0n page 22 in sub—paragraph.(f), the bxd.package.reiexs to -
the fact that lessee shall make avam\able on a daily basis.
at reasonable rates, to all boaters, aﬁequate water
reprovisioning.

(2) Question: By indicating that'reasonable rates miay be
charg for water and not providing that :easonable
rates may be charged for daily gariage pick up on page
20, in sub-paragraph (a), do you mean to infer that any
bld_nackage‘wzll nct be consxdezed if reasonable rates

are charged for garbage pick up?

Referring to Exhibit "A", which describes the léased or demised
premises, we note that the State intends to lease only the.
submerged lands and tidelands: in twunty-cne coves, landingu,
bays, -and harbors. We must further assume that any e4c1uszv1ty
to which the prevailing bidder is entitled applies only &o
those submerged lands and tidelands and that the waterwavh and
use of the water privileges above those lands: is avallablestnr
all boaters. ,

(a) Question: Does this mean, if the aforegoing adgsimptions
are correct, that anyone may compete with the pruvaiikng
bidder on shoreboat service or any other services not
requiring the use of the leased or demised premiges?

Question:r [If the above is tyue, then does it foillow that
any competitor to the successful bidder may so cpmpute =~ -
without paying any revenue to the State? )

Question: If the foregczng‘questlons are answer:zd in, the
affirmative;, how does the State intend to handie this®




Page 3

v. Referr;ng-to Exhibit "c* the bid lease form, and in particilar
Section II, defining "g¥oss income”, it is stated that gross :
5nccme shall include all revenue attributable to the five items
Listed under paragraph 1T, (c). With xegard to those five
items, I would like to dinquire as to. the following*

{a)

(b)

(c)

e

Question: If all boat rental revenue is to ‘be includgd
under gross income, does that.mean that this bid will not
be considered unless the bidder states that in his bid
that he will pay at least 17% of such revenue as rental?

Question: With regard to" syb-paxagraph (V) therd¢under
which statez that gross revenue ahall.znclude' a]l othgr
sources of revenue a tributable to the leased prﬂmxses ”
does that mean that the bid will,only.be conszdexed if
the bidder agzees to pay 17% or more on any of fhe
following items?

1. Sale of bheer and wine ;
2. Sale of food and provisions

3. Sale of bait and fishing tackle

4; Sale of meals. and 4riik at restaurants

5. Furnishing of shdre bpat service

8. Furnishing of water aid pick up of garbage

7. Sale of marine gear

8. Sale of soft drinks and ice

‘9. Rental of divers® eguipment and compressed air
10. Sale of gasoline, fuel, and oil

Question: If the bid package contains different precentages
for rental payments to .the State £or the above items but less
than 17%, will the bid be conszdered sonce suceessful
business practice will ordinarily not permit such iarge
reatal payments?

rjuestion: Referring to sub-paragraph (IV} which lnviﬁdes
all service and patrol boat reveénue within thiymz/ 1ing of
"grose income", -does this mean that the bid w not be
considered unless 17% or more ig paid as,;ﬁa £or rental, even
though said services utilize on]y the gurface waterways and
not the demised premises?

-




Page 4

To facilitate our ability to file our bid package by Decenbexr 7,
1283, we would be pleased if we could:call your office on
November 30th and receive the answers by telephone or youn may
wire collect to Pioneer Take Out Corporation, 3663 W. 6th Street,
Los Angeles, California, 90020. -

Thanking you in advance for your kind cooperation.

Very truly yours,

PIONEER TAKE OUT CORPORATION

By: HARRISON W. HERTZBERG, CO SEL (/) fo-

BEWH:ml
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November 30, 1981 .

Response to Barrison Hexrtzberg
Pq;.cneer Take Dut Cogporation

a. Our understanding of the current practice in thit
regard is set fortlon pages 11-I2 of the Solici‘tatj.on.
Note, however, Xhat under the tsxme of the Bid Leas#
(see page 17, ’subparagtaph {d) .of the Solicitation,
and Section 2 Paragraph () of the 3id Lease) mooTing
sites must be mde available on a daily basis when mot in
use by an -ahnual sublessee or s designee of thag -,
sublessee. Lo

a., b., d. We do not: ‘have a copy of the ensting service
scledules. See page 26 of the Splicitation regarding
submission by bidders of a plan of services.

c. Fuel sales will mot be permittéd on the lease premi,ses -
under the Bid Lease.

lNo.

2. Yes; but see also subparagraph (h) on page 20 of the
Solieitation and ?aragraph 9(4) of the Bid Lease
regarding shoxeboat service, X

b. No.

Note also that the Bid Lease premises wifl not include
tidelands. “fidelands are those lands lying betwsen the lines
cf mea:g high tide and mean low t:[ée as they last naturslly
existe

The Solicitation calls for st,bmission of a bid of a sirigle
percentage factor, applicable £o all gross income attribucable .
+o tbhe lease premises, with :minim bids of 172 of suéi 3'95:9
income. e ; o




BOAT OWNERS ASSOCIATED TOGETHER

$325 L STREET, SUITE 220, SACRAMENTO, GM.»MMAM‘ P

November 25, 1981

vir. Xenneth Cory, Controller
State lands Commission
1807 - 13th Street
Sacramentoc, CA 95814

Dear Mr. Cory:

B8.0.A.T. was quite disappointed that the State Lands , . -
Commission decided to go to bid with the ‘Santa Catalina Island - S
moorings. Our experience with the current lessee,Sinta-Catalina. — ... S
IsTand Company, ‘has besn very satisfactory, and it was, and 4s, -
our unanimous feeling that the commission should have negotiated
directly with the company instead of go‘ng gsut to bid.: i

B.0.A.T., Inc., is a nen-profit corporation organized to
foster the recreational use and development of California‘s
waterways. B.0.A.T. was founded in 1968 and represents. morg:: -
than 30,000 boating families.

We have reviewed the "Solicitation of Bids* and have Scime
specific comments and recommendations. ) .

On Page 15, the first paragraph sets out the activitiesg-
which can be conducted by the lessée. . The entire paragraph
starts with the word "initially.” Thxs implies that the suticess~,
ful bidder could. subsequently go 'back to the commission requesting
changes which-wouid go beyond the basic Jegse, We recmngl that
the word “initially” be deléted and that the activities detailed
in the paragraph apply through the term of the lease.

Also on Page 15, we recommend that the phrase “for the te-m )
of the lease” be inserted in the first sentence following the word
"must." This will assuré that the activities of the lesses wm
remain as spelled out in the Specification.

The sepdnd paragraph on Page 15 starts with the sentence,
"Lessee may nropose to the state a project which will requhre
modification of the current use ‘of the s»ub;ect Tards.” This
sentence is quite .ambigucus, and we recommend that it be removed

} dumrm: _‘_:;ﬁg

A non-profit corporation-orgabissd arid supported by- California "h"\.‘“t‘" Nmr;" .




Mr. Kenneth Cory
Page 2
November 25, 1981

¥e recommend that -subparagraph (d): on Page 17-and sub:-
paragraph-«{fi) on Page 19 be clarified. The clarificition should
be for thé right of the sublessee to designate to the lessaei
which boater i5 authorized to: use that mooring when it is not used:
by the sublessée and that failure of the sublessee to notify the
lessee -of that fact in 2 timely fashion will permit the lessee to
Tease the mooring on daily first come, first served Basis..

Page 18, subparagraph (f), limits fhe right of a sulﬂessee to
assiagn their 1nterest by establishing a: termination date of ‘the
right of assignment on December 31, 19687. We ‘recosmend that: "the
right of assignment Should be 15 years, coincident with the ‘term
of the lease. We xurther recommend: that the comiission consider -
the imposition of & transfer fae edch time & sub}essea :ssigns
their interest to someone elseiduring this 15~mr period. v

On Page ‘19, subparagraph- (7} requires that the operator
maintain wa‘s’tmg Jists Tor use in issuing availzble mooring: site
sublessees. We recommend that that- paragraph be clarified so that
the mequirement for waiting [{ists are on a c:svg-by«-ccve ‘baiis.

Page 19, 'subparagraph (f) (4); raquires the sublesses s
pmv-;de 2 copy-of his current boat ngistntion as. a premtisite
to the {ssuance of & sub7ease or {ts rénewal. State reaulatiions -
already require that ths CF riusber be affixed 4o the: boat and it
is referred to in *'he iease. In addition, the Department of
Motor Vehicles has if its files the registration informitioii for
that number: -Under thesé circumstances, this- requirement i3
superfluous and costly; and we recomsend ‘that it be deleted,

Orr Page 20, subparagraph (j) prombits suﬁieasing of mporings.”
in connection mth upland development projects where. particsipaﬁon
in the development is: a condition of obtxining .a sublease. Qur
recommendztion is that this be expanded to apply £o any dewilopment
by removing the ‘word: "upland” and adding Tanguage ‘to c‘iaﬁ?j that

"elsewhere” means :any location on thée continent.

Page 22, su!gparagraph {g) allows the iessee 10. charge
“reasonable rates for services $urnished in- the -open coves..
Tne term "Feasomable rates” creates confusion and is. certaf aly
too ambiguous. We question whether this phrase should be: in the
subparagraph at all -and recommend that it be deleted. . .

Page 22, subparagraph {(h), relating to shore boat service is.
incomplete and sketchy;* We recomimd that ‘the following Tahguage
be added to it: ”during reasnnab‘fe*;murs at reasonable rates
wWithin the areas of Two Harbors and Emerald Bay ind the lesSee
should demonsirate the ability to provide Coast Guard 1nspected
boats and personnel having Coast Guard oyerators licenses as
required by the Code of Fedeéral Regulaticn.”

‘c;vum PASE ___&]
MiNUTE PAGE A—Zﬁ—L-a-;’




¥r. Kenréth Cory
Psge 3
November 25, 1981

On Page 23, it states that the "lessee shall not unrzasonably.
interfere with access to those lands." We feel that this language
is unnecessary and recomwmend that it be removed.

We appriaciate this opportunity to bring to your attention our
concerns and. suggestions on the specifications for bid. This issue
is of extreme importance to- recreational boaters throughout California,
and we will continue our efforts on their behalf. - )

Sincerely,.

7/ Joseph R: _Stée]e »

Vice President -




STATE OF CALHORNIA
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RKEMNETH CORY, Controsler
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S Response to B.0.4.7. Inc.
’ = 1. Reference: Page 15 of Solicitation.
Please see response to Charles E. Greenberg, Response
: o Nugber 4.
\ E 2. Reference: Fage 17, subpsragraph (d) and Page 19,

‘subparagraph (h) of’ Solicitation.

) : Guest use (use by designees of sublessees) will be on the
c same basis as other dailly use. For example, if rates are
-] established for daily use, guests of sublessees will be

e h charged according to the daily rate schedule.
R Lessee shall -establish its own notification scheduiz
4 regarding use by sublessees of their moorings-
» 3. Reference: Pasge 18, subparagraph (£);
L ; ; Page 19, subparagraph (£) (4);
BRI Page 22, subparagraph (g);
Nk Page 22 subparagraph (h), and

not be amended.

7§ Page 23 "of the Sal.:.citation-

The matters raised by your comments have been considered at:
length by staff and members of ‘the Commission, and the refm:enrecr
provisions have bsen determined to most effectively protect' the
bast interests 6f the State. Therefore, these provisions will

,cu.!mrm ....._.__...__.. : 81{?”- |
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Response to Angeleé ‘Gi*rl sﬂ.out: Cc\mc:‘.‘l

1.

The Bid lLease will not include tideland and submerged
land use areas of camps located on adjacent uplandu

See Response Number 2 below. Leases of those use Aeas
will be negotiated directly with upland owners or lossees.
Therefore, it will be unnecessery to provide in the Bid

Lease any provisions ragarding rates to be charged ﬁEor
use of those arsas by the State’s leuea.

It isintended that the Girl Scouts and other sﬁnﬂm' L
organizations 1listed below w:{.ll ‘be allowed to coutiiue
their past use .of tidelands and. si&‘:ﬁrge& lands ndj;r.cc
to theilr upland facilities. TheTefore, those use arfeas
will be excluded from the Bid: I.case,, .. The use areas; to

be excluded fraa the Bid Leadsé are hersby described as: -

“chose tidelsnds snd su&urgw& lands
lying beneath existing piers. together
with those arsas historically -used for
activities in conjunction with upiand
camp programs’,

A more precise éescri.?tion of thosg areas will be pro-

vided in leases negitiated directly with uplm& ownRrs

or lessces for the usé of ‘the subject use aréas. These .

exclusitms will not include individual mooring sites

under su‘blease to boaters under the cu:::enic lease,
PRC 363%9.1.

These exclusions will comstitute amendments to property
descriptions listed in the Solicitation aiid Bid Lease
regarding the following coves:




cove

Howland's Landing

Emerald Bay
Buttonshell Beach
White's Landiag
Toyon Bay
Galiagher Beach
Cherry Cove 1
Ga’éri‘}.lo- Harbor

Parson's Landing

P LasseyvsE

Catalina Tsland Boys Camp

- Catalina Island Girls camp« :

Great Western Boy Scout iCo;nnéil'i

Glendalé YMCA

Angelus Girl Scout Ccum'ilz
Cata.;.im Island Marine linltitute
Intervarsity Ch:is;i.an lﬂemowship )
San Gabriel Valley Boy Scduts o
Long Beach Boy Scout ‘Coxmr.%éi.‘la

Creat Western Boy Scout Céunéil
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Required Services
(From Solicitation)

PROPOSED SERVICES

-Catalina Marine

SCI Company and
Services Corp.

Catalina Conservauncy

(through Bowbard) . . _“(,?ib'ri'eg‘i*)‘*f

Island _ ... =

 Haidzation, Co. °

Garbage Disposal

Patrol Boats

5/15-10/15:
24 hi. sexvics;
10/15-5/15:
weekdays 8 am-

OSpm; waekends
24 hrs. service

Anchorage and
Mooring
Assistance

Rescue and
fire equip-
ment (no
obligation
to provide
services
currently
provided by
government

agencies,)

Boatside: 3 boats; 2 garbage boats
daily pickup service’ wit/A compactors.
to all mooring areas; Daily service to
75 cents lease >premises;
no charge.-
Shoreside: Isthmus +
Catalina Harbor;
no change

Disposal:
city dump.

Disposal: Conservancy
dump.

; Patrol Boats

11 Patrol Boats: :
fire pumps

mooring management
anchorage-assiist.;
emergency Teésp.;
(fire & health)
towing capacitys;
7 with fire and
pump=out pimps
Storm response
0il Spiil response.
Service scheduled:

resuscitation
Service schedule:
as xrequired.

ax Pequiveds

4 Skiffs with
radios .and
fire extin-
guishers.

See Patrol Boats.

Avalon

See Patrol Boats.

See Patrol Boats,

Mooring skiffs," -

Mooring service
boats.
Also: in one yT,

—towing capability
radio (1 w/radar)

‘Daily service

to mooring areas §

Digposal: Avalon

city dump or - -~ .

mainland.

8 Patrol Poatsy
Shoreboats. '
first aid o=
fire extifiguishe

- -pimp-out & fire °

pumps.
Storm warnings,
weather info by
Fadio. 1
Service schedule
Avalon~Long Poin -
Summer: 24 hxs.
Off season: 3 '
patrals per da -
Long Pdint¥ester :
Little Harbor -
”Wesf,‘\z\ggdv, . ;
, Summer: 24 hrs-§§
Off-geason:
24 hrs, on
call.

As Tequired.

See Patrol Boats BR

#lso: one rescu
vesggeél,
capacity:

49 passer: .

b

-~ 3



Proposed.. S'ervices Cont'd

SCL Company and CatalimMarine
Required Services Catalina Conservancy Services Corp. Island
(From So].:.c:.tatlon) (through chbard) (?icneef)* T 'u..,,ization Co. N
‘ Availabilicy of Towing -capacity: ‘Towing capacity: 724 hours. on call
towing and patrol boats, patrol boats, Diving services
Mzcpanical sérvice boats, mooring -bodts; available, -
services. barge. Mechanical services:
Towing to island- or apparently avail- '
mainland; able through
Mechanical services: Pioneer facilities
boagside, pier, oo ainland.

upland shop;
Parts inventory on
_ shore.
Fees: competitive
with mainTand
rates,

- 7 N~

Service of As reguired: ke xEauired: 3 As required;
Moorings 4§87 deisal vessel ;service boats., < Zpmall work .
36 deisal vessel Facilities for boats, Teéquip-
production -of inent necessary
moorxings on for 800 mooring
.. mainland,

Water Reprovisioning By hose at pier; As Fequired As required
currently without {barge)** (Sputhein Calif
charge. ’ , Ediscn or barg’s

Shoreboat Service 5 .ghoreboats 4 shoreboats See Patrol Roats

Also: cruiser & (1 with radar) Fee schedule
‘sgieéboats avail- _ 4 (See Exhibit “'C"
able,

Fee schedule
(aee Exhibi’.t "C")

Additional Services
Proposed

Storm Response See: Patrol Boats See Patrol Boats
Storm warnings
Notice of weather and weather
and saTecy measures; information by
o2 Ba‘.k-up persciinet radio,
- Iiving on shore;

Shelter ashores
Rescue capab:.li ~ !

CALEMOAR PAGE .._._.Q.L_z_.
MINUTE PAGE: ._Zﬁiﬁ__

] i

Emergency pumping.




Briefly, the subjgct proposal includes: three types of barge..
one to include empioyee housing, cffice space, restaurants,

*Proposed Services Reéquiring Amendment tg Bid Leaxe

Catalina Marine Services (ozporation (Pionéer): has .submitead

as part of their bid a proposal for future services and/racilities
the implementation of which would requize’ ameﬁdment to the Bid
Leasse, enviroemental wéview unde¥ . CEQA,. and poss:.bla administxative.
review by other State and lbcal govertimental agencies.. " Biddexs
had been advised; pxior to their submission of bids to the;
Comission, that such priposals should not be submitted with -

bids, and if subm.tted would not be considered in evaluation

¢f the bids. merefm:e, this chart does not include sack .

services and facilities described by Catdlina Marine Servir'es
Corporation as future development requiring amendment to’ the’
Bid Lease.

lounge, grocexy amj bait sh-ps, and diving equipment; another to
provide water reéprovisioning, showers- -and \estroom facilities; ’
a ttird fc: garbgyfe disposal.

**Both Catalina Maxine Services Corporation and Island. Navigac:.on
Compary have proposed to use barg%s to serve as a-base of operaticrs.
in the Isthmus area. Uhder the cuwreént lease; Bombard nfaint:aj.ns
cne barge upon the submerge& lands vhich are the subject of the

2id Leasé. This barge is- tied to a mooring in thé Isthmis araa.
Should this of another mooring currently -in place.beé adequate to
accommodate the barges proposed by Catdiina Marine Serviges -
Corporation and the Island Navigation Company, and should the -

use of sucbk barges in fact have no significant impact upbn the~
envirvonment, the use may be permissable under thé SoTicitation

of Bids. Howev‘er if the use of such ’bs&rg(-s Would requixe
jnstallation of additional woorings of more pem%nerit structures,

or would interfere with vights of current sublessees to rgniw - .
their subleases pursw.m.‘::" to the terms of the B:.d Lease, Gﬁd/‘@a..’d
use would fall outside the bounds. of -Fhe progect pemiated by

the Solicitation of Bids. See alsc above 'r'egardirg prc;pose“i
amendments to the lease.

“-
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PROPOSED FEE SCHEDULES

(1) Mooring-Related Fees

Current Fees
Per
_Salicitation

Proposed Fees

Company
gonservancy

Catalina Marine

Services (Ploneer)

lslang
Navigation Co.

Mooring Lease
$.L. Sublease¥

V.QJ: Ebtgi (if equipment leased){

— ﬁbqriﬁgAngvice Contract¥h -

S.L. Sublease®

s 7 .
B ‘Total (if equipmént owried)

::i; Daily Use Fee

Stiiﬁg'niﬁe
10-30

1 §137£¢c.
1 %

13/£k, 390 min,

390 min. {$17.35/£t, 520 min,
{1ncluded)

u12ﬂ3§/ft; 520 min, |

$16/ft.
1.60/£t.
17.60/££:839 min,

490 min..

49 min,

$18/£t. 540 min.

1‘, 30/5: . 39 ’mino

$9.70/ft. 306 min,
1.30/ft. 39 iilk,

1 (included) “

10.70/£t.406 min,
1.60/ft, 49 min,

1 $20/8c Be5 win.

- 9,70/ft. 306 min,

1{30/ft. 39 min.

11.90/§t.345Amdn._

}15.50/£c, 450 min, |

12.30/£E2455 min,

© 11,00/£t.345 min, . §

t

} Wkday/Satutday

$6/7
8/9
10711
11/12
13/14
15/16

* | Wkday/Saturday
Ry

115717

9/11
11/13
13/16

17721
20/23

*hk




(2) PROPOSED FEE SCHEDULE FOR SHOREBOAT SERVICE (CATALINA
MARINE SERVICES CORPORATION [PIONEER} DID- NOT SUBMIT
A FEE SCHEDULE FOR SHOREBOAT SERVICE)

SCI COMPANY AND CATALINA CONSERVANCY ISLAND: NAVIGATION COMPANY
(through Bombard)

L R T R e

Shuttle Service (pler to pier).: . Isthmus Gherry Cove, Fourth
$L.75 - $2.50 of July Cove:: $1.50

Shoreboat Service (boatshore, Emerald Bay - Isthmus $2.00
shore-boat, boat-boat) )
Isthmus area .$1,00 Big Fisherman's Cove -
Outside Isthmus $1 25 Isthmus 81.5¢

Above servicr available Charters in Isthmua area:
at Isthmus, Cherry Cove, $75/hour, one hour min,
Fouxth of July "Cove, Big
Fisherman's Cove. Also: 3 Shuttles/day,

Avalmn - Isthums-Avalon.

Charters available, Howlands

Landing and others.




*The bid solicitation at page 11, relatlng to "Submeérged Land
' Sublease," indicates that cu:rrent practice 4is to charge an
annual sublease fee, whether mooring equipment is. privately
owned or leased from Bombard. As indicated in comments submitted
: by Charles E. Greenberg on behalf of the Island Company and the
. Conservancy, copies of which were subsegpently‘mailed to all
bidders, this paragraph is inaccurate. The Submerged Land
Sublease is currently hecssgary only where mooring equipment
is owned by the individual mooring user. Where mooring equipment
is leased from Bombard, the submerged land sublease is included
in the Mooring Lease.

**Under current practice, oﬁnerswof‘ﬁching»equipment'may consent
to daily use of their moorings by non-sublessees when not in

use by the sublessee, tHeréby receiving .a discount on their
service contract rates. Because under the Bid Lease, such
moorings mmist be made available on a daily basis when not In

use by the sublessee, we have included here ornly rates applicable
under that Standard.

*%*The bid submitted by Catalina Marine Services Corporation
o indicates that where mooring equipment i3 leased by a sublessee,
Lo the sublessee must enter into a Mooring Lease, -an Annual

2o Submezrged Land Sublease, and in_addition, pay a daily use fee
L equal to 100% of the daily rates indicated on this chart.

X, Therefore, the total figure of $17.60 per deck line foot is ndt
el accurate in that it does mot include the daily use fee,

For example, the owner of a 35' boat who leases the.mooring
equipnent would pay an annual fee of $17 60 per deck line foot
glus $10 per day that he or she occupies the ‘mooring.

leeWLSe, whera the mooring equipment is owned by the sublessee,
the sublessee will enter iInto a Moowing Service Contract, a
Submerged Land Sublease, and in addition, will pay 50% ({as
comparad to 1007, where sublessee leaces the equlpmgnt) of the
daily use fees for each day of actual use of the mooring.

In other words, the: owner of a 35' hoat who owns the mooring
equipment will pay an annual fee of $17.60 per deck line foot
plus a daily use fee of $5.00 for actual use of the mooring.

#%%%Page 5 of the Bid submitted by Island Navigation Company,
Inc., indicates that all sunlessees, whether they own or ledsé
the mcoring equipment, will be charged the Mooring Service
Contract fee. This total, thérefore inciudes the fees for the
Mooring Lease, the Submerged Land Lease, and the Mooring Service
Contract. .

***k*The Company/Conservancy bid provides that on holidays,
a three-day minimum rate will be charged, regardless of an
actual stay of less than three days., The other bidders have
not set such a requirement.

< J‘.L
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EXHIBIT D

Comparison of Typical Annuil Rent Fees
for Contract and Leased ¥Moorings as
Submitted by Bidders*

Present Santa Catalina Pioneer- Islandx ‘. 1
Rate . Ihiahd Co.. . Thke-Out _, thiggti&n‘ﬁb.,j ,!_;

Contract $620,00 42&.00 Base 440.00’Bhse~
all inclesive 64,00 Subliet 52.00 ‘Sublet
(equipment owned $464.00 fee 100.00 Paily Charge =~ '

by individidal) . A -
592.00 Tetal 492,30 Total

panie

Lease $520.00 $692.00 641 .00 Base 720.00 Base
’ all inclusive 64.00- Sublef 52,00 Sublet - o o
(equipment owned fee 201) 0% Daily Charge %40.00 Service Cor SN
by bidder) T _
¢0% 00 Total 1,212,090 Total’

& 7 Change

Contracts . increase 287 increase 6% incirease

% Change ,
Lease increase 747 increase 233% increase

*Based on 4% foot boat with 20 days utilizntion{a 40 foot boat.repxgsents
%437% of all present contracts and leases).






