


CRISIS COMMUNICATIONS
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THE WORK WITH STAKEHOLDERS
COMES BEFORE AN INCIDENT




WHAT SHOULD YOU NAME AN
INCIDENT




STAKEHOLDERS WANT THE RP TO:
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STAKEHOLDERS WILL LOOK FOR:




COMMUNICATE WITH ALL THE STAKEHOLDERS:
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THE MEDIA NEEDS THE STORY:




THE COMMUNITY NEEDS TO KNOW:
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THE ELECTED PEOPLE NEED TO KNOW:
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THE NGOS WANT TO KNOW:










COMMUNICATION TOOLS
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COMMUNICATION TOOLS
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RESPONDING TO MEDIA
FIRST RESPONDER’S PRIORITY




RESPONDING TO MEDIA
FIRST RESPONDER’S PRIORITY




KEY POINTS TO REMEMBER WHEN SPEAKING TO THE MEDIA
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KEY POINTS TO REMEMBER WHEN SPEAKING TO THE MEDIA
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CALSTAD

WWW.CALASTAD.COM
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